QUALITY POLICY

Blue Core Marine Works (BCMW) is committed to deliver the products and services in the
areas of provision of diving services for inspection, maintenance and operations of sub
structures and pipelines, marine vessels, rigs and civil marine works to complete satisfaction
of its clients in agreed time always.

Blue Core Marine Works (BCMW) is committed to ensure its products and services meet with
the requirements of their clients at all times. To achieve this goal, the company has established
detailed procedures that are documented in the Quality, Health and Safety Manual to give
guidance to its employees. The objectives of these procedures are as follows:

e To provide a high level of client satisfaction

e To uphold the company reputation

e To ensure continued compliance with ISO 9001:2015

e To maintain a high standard of workmanship and service provision at all of the
company’s worksites

e To provide employees appropriate training to enable them realizing the company’s
quality goals

e To set targets for achievement and improvement

e To monitor the effectiveness of Quality Management System through regular internal
and external audits

e To provide adequate resources and priority of the implementation of the policy

Quality assurance is the prime responsibility of every employee. All staff shall ensure this
policy is communicated, understood, implemented and maintained. As an integral part of the
company’s aim for a continually improvement, this policy will be reviewed and updated
annually.

Walid Elsaid

General Manager Date: 04.12.2024
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